HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY
MINUTES OF THE MAY 16, 2019 MEETING
(Open Session)
Attendees:

Authority Board Members: Fred Ghiglieri, Dr. Kathy Hudson, Clinton Johnson, Dr. Michael Laslie, Ferrell
Moultrie, Glenn Singfield, Sr., Dr. Tania Smith, and Nyota Tucker

Authority Legal Counsel: Tommy Coleman

Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Jessica Castle, Brian Church, Felicia
Lewis, Ben Roberts, Scott Steiner, Tony Welch, Kim Whitley

Absent Authority Members: Joel Callins
Open Meeting and Establish a Quorum:

Chair Ghiglieri called the meeting to order at 7:30am in the Willson Board Room at Phoebe Putney
Memorial Hospital. Mr. Ghiglieri thanked all Members for their attendance and participation and he
observed that a quorum was present.

Approval of the Agenda:

The proposed Agenda had been previously provided to the Authority Members and a motion to adopt
the proposed Agenda for the meeting was made by Dr. Tania Smith and seconded by Dr Kathy Hudson.
A copy of the Agenda as adopted is attached.

Approval of the Minutes:

The proposed Minutes of the February 21, 2019 open session meeting of the Authority had likewise
been provided to Members prior to this meeting and the same were considered for approval. Dr. Kathy
Hudson made a motion and Mr. Glenn Singfield seconded the motion, to approve the Minutes as
previously provided. The motion passed unanimously by vote of all Members.

The proposed Minutes of the April 18, 2019 training session of the Authority had likewise been provided
to Members prior to this meeting and the same were considered for approval. Mr. Clinton Johnson
made a motion and Ms. Nyota Tucker seconded the motion, to approve the Minutes as previously
provided. The motion passed unanimously by vote of all Members.

Financial Reports:
Brian Church, CFO of PPMH, Inc., presented and reviewed an interim financial report for the Authority’s

current fiscal year through March 30, 2019. A copy of the Authority’s Financial Statements as presented
by Mr. Church is attached.



PPMH, Inc. CEO and Operational Reports:

Scott Steiner, President & CEO of the Hospital and Health System, reported that one of his goals is to
conduct a strategic refresh by engaging The Chartis Group. The process will begin next week and will
take 4-5 months to complete with a 3-5 year plan as the result. He also reported on Highly Reliable
Organizations. Mr. Steiner provided a Legislative update which included bi-partisan work on pharmacy
level to address the lack of generic drugs and pricing increases. He also reported on the HB186 and how
it will affect CON laws.

Mr. Steiner introduced and welcomed Mr. Tony Welch as the new Chief Human Resources Officer for
the Phoebe Health System. Mr. Welch spoke on his background and his goals.

Ms. Kim Whitley presented information, including an Inside Phoebe with Ben Roberts video, on the
Phoebe Care Command Center. She reported that the onset of flu season in January 2018 caused a
gridlock in bed placement and increased boarding time in the emergency center and diversion hours.
After the success of a mini command center, the search for a permanent command center model began.
Teletracking was selected and a physical command center space was available in less than two months.
Ms. Whitley reported on how the Care Command role was established and the next steps. A copy of Ms.
Whitley’s presentation is attached.

Mr. Steiner and Mr. Church reported on properties recently demolished on 4" Avenue. The area will be
used for EC parking. They also reported on the LightHouse project, which will be located at the corner
of 2" Avenue and Monroe Street. A copy of their presentation is attached.

Training Class of April 18, 2019 Next Steps:

Chair Ghiglieri asked that board member submit ideas on what would trigger the next training session to
the ad hoc committee members. Suggestions will be brought back to the August meeting for discussion
and approval.

Ad Hoc Committee on Hospital Authority Benchmarking Update:

Chair Ghiglieri and Ms. Tucker provided an update on Authority benchmarking. They reported on a
conference call held March 21, 2019 with Ms. Vicky Curtis of Hall County / Gainesville, which included
information on webinars available via The Governance Institute website. Ms. Tucker also reported the
intent is to determine the best practice for the responsibilities of the Authority. The Committee will
report back at the August meeting.

Closing of the Meeting:

A motion was made by Mr. Ferrell Moultrie, seconded by Dr. Kathy Hudson to close the meeting for the
purposes of: (i) engaging in privileged consultation with legal counsel; (ii) to discuss potentially valuable
commercial plans, proposals or strategies that may be of competitive advantage in the operation of
Phoebe Putney Memorial Hospital or its medical facilities, or (iii) to discuss confidential matters or
information pertaining to peer review or provided by a peer review organization as defined in
0.C.G.A.§31-7-131.



Chair Ghiglieri polled each individual Authority Member present with respect to his or her vote on the
motion and the vote of each of the Members is shown below, with no Member opposing:

Fred Ghiglieri Yes
Dr. Kathy Hudson Yes
Clinton Johnson Yes
Dr. Michael Laslie Yes
Ferrell Moultrie Yes
Glenn Singfield, Sr. Yes
Dr. Tania Smith Yes
Nyota Tucker Yes

The motion having passed, the meeting closed.

Open Session Reconvened:

Following unanimous vote of all Members in attendance at the conclusion of the Closed Session, the
meeting reopened.

Mr. Steiner reported on the recent LeapFrog scores in which Phoebe Putney Memorial Hospital received
a score of B. He also noted that Phoebe Sumter Medical Center received a score of A.

Adjournment:

There being no further business the meeting was adjourned.
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